Case Study

energyTEAM

Sector: Energy procurement, management and policy

Market: Medium and large commercial users of energy

£86,000 in direct cost savings.”

SHERE MARKETING

CREATIVE = COMPELLING = B2B

Background

From its inception over 30 years ago, the company had been
known as Team Analysis. The business was founded on its
expertise in providing energy procurement services.

Objectives

Having expanded its capability to include full energy
management services, the decision was taken to engage a
marketing agency to assist drive incremental growth. through
increased awareness generally and the development of a full
sales-support programme.

Solution

Shere initiated its SHERE Plan process, beginning with a
Workshop, conducted with the principle stakeholders of
Team Analysis.

The objectives defined through Shere's SHERE Plan

process were:

* Re-branding to position the business as multi-service,
forward looking, modern

* Deliver marketing actions to communicate the new
proposition to existing customers and prospect groups

* Raise the profile of the business in the market generally
through a PR programme

* Develop sales tools

Results

Through the wide range of initiatives, including a new website,
customer surveys, trade PR, direct marketing and the overall
communication of the new proposition, significant and very
positive feedback across the business has been achieved.
Turnover, in the energy management side of the operation,
has increased. Brand recognition has risen and client
retention has improved.
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Client comment

‘Your Options

*You could spend time and effort rawing the market yoursa.

= You couid use Bsctronic Tendsring (also known as Inferet Trading .

= You couid outsowrcs the work to energy TEAM who wil do al the work foryou

procurement n the UK.
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“Shere began by developing a strategic marketing plan. Shere then led the implementation, through

development of our communications programme. The results on the brand development, new

marketing materials, web site, public relations and sales tools have been excellent. Engaging Shere to

complete a re-branding exercise definitely helped push our business forward.”

Brian Rickerby
Joint Managing Director

www.sheremktg.co.uk




