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John Hall Associates
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Market: ~ Client base includes a mix of national and multinational companies as well as public sector organisations across
all business sectors. This portfolio represents a managed energy spend in excess of 1.5 billion euros.
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Background

John Hall Associates (JHA), following a strategic review,
concluded their marketing focus must be enhanced, their
brand identity refreshed and new tools for sales and
promotional purposes created.

Objectives

To evolve the JHA brand, its proposition and identity, towards
a simplified and distinctive positioning that both explained
the traditional energy management services and additionally
placed emphasis on their procurement services.

Solution

To determine the most effective way forward, Shere
conducted a SHERE Plan workshop with key stakeholders
in the business. Shere identified several opportunities to
improve the communications used by the business to enable
easier understanding of the benefits delivered by JHA.

Shere’s key recommendation was to distinguish the services
as six "boxed" products and associate these with specific
images representing the business areas concerned. We
advised that the products be presented in such a way to be
clear they could be purchased as stand-alone as required, or
within a total package.

The JHA logo and name had strong equity, so it was essential
to retain a clear link to the existing identity. However, the
JHA identity as a whole needed modernisation.

Results

The new proposition for the services and the updated visual
identity has brought consistency and clarity to the entire
brand. The branding has been expressed throughout all
outward-facing communications.
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John Hall Associates is one of the UK’s leading energy consultancies, providing procurement
support services to over 300 organisations both in the UK and across mainland Europe. Formed in
1973 by John Hall, the company’s prime objective is to provide clients with individual support for their
energy procurement, enabling them to achieve the most favourable deal in respect of price, terms and
conditions. Clients include many blue chip organisations and represent a combined portfolio of well
over 1.5 billion Euros. In the UK alone, the company buys over 10% of the industrial and commercial
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markets’ electricity and 15% of their gas and oil.
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John Hall Associates was formed in 1973 by John Hall to fill an obvious gap in energy procurement services.
Today it provides energy procurement services to industry and commerce both in the UK and across Europe.

The company’s prime objective is to provide clients with individual support for their energy procurement, enabling
them to achieve the most favourable deal, by way of price, terms and conditions.
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Our extensive k based upon over 30 years accumulated experience, enables us to offer support at each
stage in the procurement cycle from stategy and policy development to performance review,

 We work with clients to develop a procurement strategy as the basis for timely contract renewsl
® We implement and manage contracts on a clent's behalf.

® We benchmark results to measure performance.

© W provide regular reports - daily, weekly, monthly and quarterly.

o We provide bespoke research services such as Feasibilty and Impact Studies, Cost Benefit Analyses and Market Analyses.
© We use our significant energy portfolo to exert maximum influence in the marketplace.
We tailor our services to an individual client's requirements, maintaining the
dialogue with both buyer and seller throughout the contract period.

Each client is assigned an Account Manager and a dedicated Energy Buyer.

We have an extensive energy database accumulated over more than

30 years.

We deal with all chosen suppliers.

‘The delivery of our services is based upon a set of values derived from a
fervent belief in business professionalism. These include customer focus,
quality of expertise, partnership & transparency.
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Client comment

“When discussing our objectives for improved
marketing, Shere’s approach was not to go
straight to design ideas. Through the workshop
they ran, we were able to identify an entirely
new way to present our services. The process
was not easy as this step-change was the first
major evolution in how we present to our
market for many years. The end result has been
very well received throughout our organisation
and our client base.”

Clive Ferrey
Director of Marketing, John Hall Associates Limited




